Regular Meeting
Wednesday, October 7, 2026

The regular meeting of the Board of County Road Commissioners of Newaygo County was called to order by Chairman Harmon at 8:00 a.m. on Wednesday,
October 7, 2026, at the road commission offices.

Commissioner present: Douglas Harmon, Lee Fetterley, and John Clark
Staff present: Derck Wawsczyk, Manager and Kerry Hewitt, Clerk
Others present: Jim David

Motion by Commissioner Fetterley and supported by Commissioner Clark to approve the minutes of the regular meeting for September 23, 2026. All ayes.
Motion carried.

Motion by Commissioner Clark and supported by Commissioner Fetterley to approve the following vendor checks, ach vendor payments, and payroll checks:
October 9, 2026:

Vendor checks # 66907 - # 66937 and ACH Vendor checks elect. # 15671 - # 15704 in the amount of $1,552,905.64 and Payroll checks # 60711 - # 60729 in the
amount of $124,133.12 All ayes. Motion carried.

Public Comment: none

Award Bid: Temporary Cofferdam for Spruce Ave. over Flinton Creek

After discussion, motion was made by Commissioner Clark and supported by Commissioner Fetterley to accept management's recommendation and award the

temporary cofferdam on Spruce Ave. over the Flinton Creek to low bid, Walton Contracting, Inc. All ayes. Motion carried.

Bid Opening: Fuel facility pavement replacement project

BIDDER: DEKRYGER CONCRETE BID FORM
UNIT
DESCRIPTION UNIT QTY PRICE TOTAL
Remove HMA Pavement (3" Thick) Syd 1,860 $2.69 $5,003.40 $5,000.00
Remove Existing Concrete Pavement (8" Thick) at
South Garage Door Syd 100 $12.90 $1,290.00
Remove Existing Gravel Base (8") Syd 1,860 $3.27 $6,082.20 $6,100.00
Remove Existing Subbase (2") Syd 1,860 $0.80 $1,488.00 $1,500.00
Aggregate Base (5" Thick), Furnish and Place Syd 1,860 $5.54 $10,304.40  $10,300.00
Concrete Pavement (8" Thick), Reinforced,
Including Reinforcement, Jointing, Finishing and
Curing Syd 1,960 $76.07 $149,097.20 $149,100.00
MDOT B2 Curb and Gutter Ft 220 $40.90 $8,998.00 $9,000.00
Mobilization LS 1 $500.00 $500.00
Restoration and Cleanup LS 1 $900.00 $900.00
TOTAL LUMP SUM BID: $183,663.20 $183,690.00
APPROXIMATE START DATE: 10/24/2026
APPROXIMATE COMPLETION DATE: 11/10/2026
BIDDER: DAN'S EXCAVATING SERVICE, INC.
UNIT
DESCRIPTION UNIT QTY PRICE TOTAL
Remove HMA Pavement (3" Thick) Syd 1,860 $2.61 $4,854.60 $4,870.00
Remove Existing Concrete Pavement (8" Thick) at
South Garage Door Syd 100 $15.00 $1,500.00
Remove Existing Gravel Base (8") Syd 1,860 $2.25 $4,185.00
Remove Existing Subbase (2") Syd 1,860 $1.50 $2,790.00
Aggregate Base (5" Thick), Furnish and Place Syd 1,860 $10.50 $19,530.00
Concrete Pavement (8" Thick), Reinforced,
Including Reinforcement, Jointing, Finishing and
Curing Syd 1,960 $76.50 $149,940.00
MDOT B2 Curb and Gutter Ft 220 $80.00 $17,600.00
Mobilization LS 1 $5,000.00 $5,000.00
Restoration and Cleanup LS 1 $4,500.00 $4,500.00
TOTAL LUMP SUM BID: $209,899.60 $209,915.00
APPROXIMATE START DATE: 4/1/2027
APPROXIMATE COMPLETION DATE: 4/30/2027




BIDDER: TRIDONN CONSTRUCTION COMPANY

DESCRIPTION
Remove HMA Pavement (3" Thick)

Remove Existing Concrete Pavement (8" Thick) at
South Garage Door

Remove Existing Gravel Base (8")
Remove Existing Subbase (2")
Aggregate Base (5" Thick), Furnish and Place

Concrete Pavement (8" Thick), Reinforced,
Including Reinforcement, Jointing, Finishing and
Curing

MDOT B2 Curb and Gutter
Mobilization

Restoration and Cleanup

TOTAL LUMP SUM BID:

APPROXIMATE START DATE:

APPROXIMATE COMPLETION DATE:

BIDDER: TEUNISSEN CONCRETE

DESCRIPTION
Remove HMA Pavement (3" Thick)

Remove Existing Concrete Pavement (8" Thick) at
South Garage Door

Remove Existing Gravel Base (8")
Remove Existing Subbase (2")
Aggregate Base (5" Thick), Furnish and Place

Concrete Pavement (8" Thick), Reinforced,
Including Reinforcement, Jointing, Finishing and
Curing

MDOT B2 Curb and Gutter
Mobilization

Restoration and Cleanup

TOTAL LUMP SUM BID:

APPROXIMATE START DATE:

APPROXIMATE COMPLETION DATE:

BIDDER: C & D HUGHES, INC.

DESCRIPTION
Remove HMA Pavement (3" Thick)

Remove Existing Concrete Pavement (8" Thick) at
South Garage Door

Remove Existing Gravel Base (8")
Remove Existing Subbase (2")
Aggregate Base (5" Thick), Furnish and Place

Concrete Pavement (8" Thick), Reinforced,
Including Reinforcement, Jointing, Finishing and
Curing

UNIT
UNIT QTY PRICE TOTAL
Syd 1,860 $5.14 $9,560.40
Syd 100 $41.30 $4,130.00
Syd 1,860 $3.37 $6,268.20
Syd 1,860 $1.93 $3,589.80
Syd 1,860 $16.65 $30,969.00
Syd 1,960 $80.12 $157,035.20
Ft 220 $56.71 $12,476.20
LS 1 $6,468.50 $6,468.50
LS 1 $3,628.00 $3,628.00
$234,125.30
10/26/2026
11/20/2026
UNIT
UNIT QTY PRICE TOTAL
Syd 1,860 $9.45 $17,577.00
Syd 100 $36.00 $3,600.00
Syd 1,860 $7.80 $14,508.00
Syd 1,860 $1.95 $3,627.00
Syd 1,860 $6.50 $12,090.00
Syd 1,960 $86.13 $168,814.80
Ft 220 $50.00 $11,000.00
LS 1 $1,500.00 $1,500.00
LS 1 $1,500.00 $1,500.00
$234,216.80
10/26/2026
11/13/2026
UNIT
UNIT QTY PRICE TOTAL
Syd 1,860 $3.00 $5,580.00
Syd 100 $25.00 $2,500.00
Syd 1,860 $12.00 $22,320.00
Syd 1,860 $3.00 $5,580.00
Syd 1,860 $20.00 $37,200.00
Syd 1,960 $85.00 $166,600.00

$9,559.55

$6,276.00

$3,580.50

$30,967.50

$157,026.39

$12,475.34

$234,111.48

$168,815.00

$234,217.00



MDOT B2 Curb and Gutter Ft 220 $40.00 $8,800.00
Mobilization LS 1 $30,000.00 $30,000.00
Restoration and Cleanup LS 1 $5,000.00 $5,000.00
TOTAL LUMP SUM BID: $283,580.00
APPROXIMATE START DATE: 11/2/2026
APPROXIMATE COMPLETION DATE: 11/25/2026
BIDDER: WYCON CONSTRUCTION, LLC
DESCRIPTION UNIT QTY ggll;E TOTAL
Remove HMA Pavement (3" Thick) Syd 1,860 $6.50 $12,090.00
Remove Existing Concrete Pavement (8" Thick) at
South Garage Door Syd 100 $10.30 $1,030.00
Remove Existing Gravel Base (8") Syd 1,860 $4.40 $8,184.00
Remove Existing Subbase (2") Syd 1,860 $3.90 $7,254.00
Aggregate Base (5" Thick), Furnish and Place Syd 1,860 $24.00 $44,640.00
Concrete Pavement (8" Thick), Reinforced,
Including Reinforcement, Jointing, Finishing and
Curing Syd 1,960 $89.00 $174,440.00
MDOT B2 Curb and Gutter Ft 220 $42.00 $9,240.00
Mobilization LS 1 $30,000.00 $30,000.00
Restoration and Cleanup LS 1 $15,000.00 $15,000.00
TOTAL LUMP SUM BID: $301,878.00
APPROXIMATE START DATE: 10/21/2026
APPROXIMATE COMPLETION DATE: 12/11/2026

Motion was made by Commissioner Fetterley and supported by Commissioner Clark to accept management's recommendation and award the Fuel Facility
Replacement project to low bid, DeKryger Concrete. All ayes. Motion carried.

Kerry informed the board that our website is up and running from our new vendor, Brooks Elite Contracting. Kerry is pleased with the layout and design. The
transition was seamless.

Kerry presented the board with a final spreadsheet for primary and local projects for FY26 as well as a township project spreadsheet for FY27 of carryover projects
we are still working on.

Kerry presented the board with fuel savings through September and an updated cashflow.

Kerry informed the board that we received another NRF disbursement. Kerry will keep track of those funds in a spreadsheet like our MTF funds for future
comparison. Kerry reported that she attended a webinar yesterday that CRA put together regarding NRF.

Jim David, representing D & B Brine, was present. Derek informed the board that D & B Brine will not be doing township brining and would like to sell
equipment and “get out of the business.” They are willing to sell their equipment to the Newaygo County Road Commission. Derek presented the board with a
list of equipment and the cost of each. Derek noted that the equipment has been regularly maintained and in good running condition. Motion by Commissioner
Clark and supported by Commissioner Fetterley to purchase equipment from D & B Brine at a cost up to $205,000. All ayes. Motion carried.

Derek informed the board that D & B Brine, low bid on our pre-wetting material for both facilities will still uphold that contract.

Derek had previously informed the board that he was trying to demo an excavator from CAT or Case, but neither company could produce one for us to demo.
Discussion took place on our need and use for an excavator. Derek presented the board with a quote from MacAllister CAT through the sourcewell program.
Motion by Commissioner Clark and supported by Commissioner Fetterley to purchase a Caterpillar M318 wheel excavator for $344,712.47. All ayes. Motion

carried.

Derek informed the board that we will be a part of Kent County Road Commission’s chip seal stone bid again this year. Derek submitted the same quantity as
2026.

Derek informed the board that we have submitted two locations for the railroad crossing surface program: Monroe St. near Sycamore Ave. and 12 Mile Rd. east of
Bingham Ave.

Derek informed the board that we received a nice thank you note for our assistance with the historic train trestle project.
Derek informed the board that Mike, Jason, and Justin will be attending the S.A.M. conference this week, and Kerry will be at the MERS Conference tomorrow.

Derek reported that on Monday, October 19" there will be an hour-long tour of the Bigelow Creek projects we have completed. Derek informed the board that
Congressman Bill Huizenga will be in attendance.

Commissioner Discussion Items:
Commissioner Clark reported on the Commissioners Seminar he attended on September 28™. He said it was worthwhile and he brought back information from the
presentations.



Commissioner Harmon said Ken Smalligan contacted him about a road needing repair. Derek spoke with the property owner yesterday and responded. A hole has
developed in the water, and they want us to fix it.

Public Comment: none

With no objections, Chairman Harmon adjourned the meeting at 9:02 a.m.

Douglas Harmon, Chairman Kerry Hewitt, Clerk
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